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Analysis & Action taken Report from Stakeholders  

 

(2022 – 2023) 
 

 Students  

 Faculties  

 Non-Faculties 

 Parents  

 Alumni 

 Employers  



Students: The students are the most important stakeholders of Higher Education systems. 

The enthusiasm and participation of students at all levels plays a vital role in maintaining both 

internal quality and external quality of the institution.  For ensuring the quality, our college 

has initiated online feedback system designed by IQAC and collected 2771 responses from 

both under graduate and post graduate students. The feedback received on curriculum and 

teaching and learning environment helps us to take the required action for enhancing the 

quality system of our college. 

Faculties: As the college is affiliated to Manonmaniam Sundaranar University, Tirunelveli, it 

follows the prescribed curriculum. But still feedback are collected from teachers regarding 

suggestions on improvement of the syllabus and facilities. As many senior most staff members 

are representing in BOS of our university, actions are taken to improve the curriculum for 

quality education. 

Non-Faculties: The feedback from the non-teaching staff is collected on the facilities and 

working environment and analysed. Based on the suggestions, actions have been taken for 

improving the supporting environment.  

Parents: The feedback from the parents is collected on the facilities and overall performance 

of the college in various programmes and analysed. We have received feedback from 474 

Parents on the overall performance of the college. Based on the suggestions, actions have 

been taken. 

Alumni: Our alumni are valuable for us. They provide us the inputs regarding improvement in 

facilities and employability of our students. We appeal our alumni to provide their sincere 

feedback on curriculum and the facilities of our college. We have received feedback from 

more Alumnae. Based on the comments of the alumni, the improvements have been done. 

Employers: 

For us, our employers are essential. They give us suggestions on how to make our curriculum 

better and our students more employable. We request our employers to offer their honest 

opinions regarding our students’ quality and curriculum. The enhancements have been made 

in response to employers’ feedback. 

  



10 The overall quaity of 
teachingiearning process in 
your insttute is vey good 

9The stuton makes ebrt 
tengage students in he 

monitoning evew and 
continuoUs qualiy 
morovenent ofhe 

SWhat percentage of 
teachers e CT tos such 

as LCD projector, 

teaching 

4- 85 to 100 

Student Satisfaction Survey (SSS) 
(Total Responses - 2771) 

Analysis: 

7.Teaches encourage you to 
pariopate in extacuriaular 

actvities 

1 How much of the sylabus 
was coered in the class? 

1200 

1000 

Action Taken: 

s00 

600 
400 

6.The teachers ustate the 
oncepts through examples 

and applications 

The teacher comes well prepared for the class 

Dr.M.Gethsiyal Augasta 

IQAC Co-ordinator 

The teacher discusses topics and interact in the class 

As a whole, the responses from the students are 86% in a positive way. Only 

14% of the students submitted their responses to improve 

--$5 to 69% 

2 How much of he sylabus 
was covered in the class? 

3 The teachers identty your 
strengths and encourage you 

with providing right level of 
cha lenges 

I have learnt and understood the subject material/s in this course 

DrA.Asok 

4The insttute takes acthve 

interest in promoting 
intemship, student 

erchangge, and feld visit 
opportunibes for students 

5.Teachers infom you about 
your expected competences 

Ourse outcomes and 

programme outcomes 

The teacher encourages participation and discussion in class 

Vice-Principal 

The analysis was documented. Based on the feedback given by the students, it 

was decided to enhance the teaching and learning environment of the department 

towards better educational outcomes. 

Dr.J.Poongodi 
Head of the Institution 

PRINCIPAL 
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-Strongly Agree Agree 

The administration is teacher 

friendly. 

Provisions for professional 
development are non 
discriminatory and fair. 

The environment in the 
department is conducive to 

teaching and research. 

T have the freedom to 
adopt/adapt new 

techniques/strategies of... 

I have the freedom to adopt 
new techniques/strategies of 
teaching such as seminar... 

Staff canteen is available at 

Analysis: 

Teachers Feedback 
(Total Responses - 102) 

Neither agree nor disagree 

Syllabus is suitable to the 

the facy YSs prescribed/listed as reference materials are 
relevant, updated and.. 

COurse 

70 

Action Taken: 

60 

50 

40 

Dr.M.Gethsiyal Augasta 
IQAC Co-ordinator 

30 

20 

10 

Disagree 

Syllabus is need based 

Strongly Disagree 

Aims and objectives of the 
syllabi are well defined and 

clear teachers and... 

Course content is followed 
by corresponding reference 

materials. 

Sufficient number of 
prescribed books are 

available in the Library. 

As a whole, the responses from the students are 90% in a positive way. Only 10% of the Faculties submitted their responses to improve 

The courselsyllabus has 
good balance between 
theory and application. 

The courselsyllabus has 
made me interested in the 

The course/syllabuaubjatiarea. 
subject increased my 

knowledge and... 

I have the freedom to adopt new techniques/strategies of teaching such as seminar presentations, group discussions and learners' participations. " I have the freedom to adopt/adapt new techniques/strategies of testing and 
assessment of students. 

Dr.A.Asok 

Vice-Principal 

The course/syllabus has made me interested in the subject area. 
The course/syllabus of this subject increased my knowledge and perspective in 
the subject area. 

The analysis was documented. Based on the feedback given by the teachers, it 
was decided to improve the supporting environment for providing enhanced teaching 
and learning practices. 

Dr.J.Poongddi 
Head of the Institution 

PRINCIPAL 
KAMARAJ COLLEGE THOOTHUKUDI -628 003 



-Strongly Agree 

The work load and 
distribution is reasonable 

The infrastructure facilities 
are supporting the work 

environment 

Analysis: 

Agree 

Non-Teaching Feedback 
(Total Responses -33) 
-Neither agree nor disagree 

The employee grievances 
are redressed properly 

Action Taken: 

30 

25 

Dr.M.Gethsiyal Augasta 
IQAC Co-ordinator 

15 

10 

5 

Do you clearly understand 
your roles and 
responsibilities 

" The work load and distribution is reasonable 

As a whole, the responses from the students are 95% in a positive way. Only 
5% of the Non- Faculties submitted their responses to improve 

Do you clearly understand your roles and responsibilities 

The employee grievances are redressed properly 

Disagree 

The administration respects women employees and treats them well 

-Strongly Disagree 

The administration respects 
women employees and 

treats them well 

The superior-subordinate 
relationships are fine 

DA.Asok 
Vice-Principal 

The analysis was documented. Based on the feedback given by the non 

teaching staff, it was decided to improve the working environment for providing more 

quality services. 

Dr.J.Poongodi 
Head of the Institution 

PRINCIPAL 
KAMARAJ COLLEGE 

THOOTHUKUDI - 628 003 



Express your opinion 
regarding the work ethics of 
those employees who have 
been recruited from Kamaraj 

College / snugng saigr 

Overall Performance of the 
employee from Kamaraj 
College who have been 

-Excellent 

recruited in your 
Organization / smDJng 

Qswippa 

Analysis: 

Parents Feedback 
(Total Responses -474) 
-Very Good -Good 

Candidates from Kamaraj 
College are Socially 
Committed / sTDong 

oTaTw�, sep% 
NÓæUalnymLwajasi 

180 

Action Taken: 

160 
140 

A20 

Dr.M.Gethsiyal Augasta 

IQAC Co-ordinator 

80 

60 

Technical expertise of the 
employees from Kamaraj 
College larwJn! sigi 

Gugnifujs aflei, 

-Average 

As a whole, the responses from the students are 85% in a positive way. Only 
15% of the Parents submitted their responses to improve 

Candidates from Kamaraj College are Socially Committed 

-Poor 

Candidates from Kamaraj 
College are highly 

Competitive / smDgng 

Overall Performance of the employee from Kamaraj College who have been 

recruited in your Organization 

State the domain knowledge 
of the employees from 

Kamaraj College / smDJMg 

State the domain knowledge of the employees from Kamaraj College 

Express your opinion regarding the work ethics of those employees who have 

been recruited from Kamaraj College 

Dr.A.Asok 
Vice-Principal 

The analysis was documented. Based on the feedback given by the parents, it 

was decided to improve the facilities and environment in the institution towards 

quality education. 

Dr.J.Poongodi 

Head of the Institution 

PRINCIPAL 
KAMARAJ COLLEGE 

THOOTHUKUDI6R AAR 



Admission Procedure 

Analysis: 

-Excellent 

Overall Rating of the College 

Educational Resources 

Faculty 

Hostel Facilities 

Action Taken: 

Alumni Feedback 
(Total Rosponses-80) 

-Very Good 

Overall Rating of the College 

How do you rate the courses 
that you have learnt in the 
college in relation to your.. 

Infrastructure and Lab facilities 

Dr.M.Gethsiyal Augasta 
IQAC Co-ordinator 

40 

35 
30 
25 

20 

10 

-GoodAverage 

5 

Office Staf 

As a whole, the responses from the students are 91% in a positive way. Only 

9% of the Alumni submitted their responses to improve 

How do you rate the courses that you have learnt in the college in relation to 

your current job/ occupation? 

Infrastructure and Lab 
facilities 

Library 

Dr.A.Asok 

-Poor 

Faculty 

Vice-Principal 

The analysis was documented. Based on the feedback given by the alumni, it 

was decided to improve facilities and curriculum. 

Canteen Facilities 

Dr.J.Poongodi 
Head of the Institution 

PRINCIPAL 
KAMARAJ COLLEGE 

THOOTHUKUDI $28 003 



9.Simplicity and sense of 
belonging 

10.Respect for values in life 

8.Involvement in social 
activities 

Analysis: 

5Star 

7.Ability to use workplace 
equipments 

Employers Feedback 
(Total Responses -13) 
-4 Star 

Action Taken: 

Planning and organization skills 

Respect for values in life 

1.Ability to contribute to the 
goal of the organization 

10 

Dr.M.Gethsiyal Augasta 

IQAC Co-ordinator 

Simplicity and sense of belonging 

3 Star 

4 

6.Relationship with 
peers/subordinates 

Ability to contribute to the goal of the organization 

-2 Star 

As a whole, the responses from the students are 94% in a positive way. Only 

6% of the Employers submitted their responses to improve 

1 Star 

2.Planning and organization 
skills 

Dr.A.Asok 
Vice-Principal 

3.Communication skills and 
Soft Skills 

4.0bedience and 
relationship with Seniors 

5.Leadership, Team spirit 
and Initiative 

The analysis was documented. Based on the feedback given by the employers, 

it was decided to improve teaching and learning practices for quality outcome. 

Dr.J.Poongoci 
Head of the Institution 

PRINCIPAL 
KAMARAJ COLLEGE 

THOOTHUKUDI -628 003 



 

Internal Quality Assurance Cell 
Feedback 

 
 
 

Department Wise Student Feedback 
 

On the curriculum, Facilities and overall performance of the faculties 
 

(Aided Courses) 
 

 

 Tamil  Computer Science 

 English  Commerce 

 History  Botany 

 Economics  Zoology 

 Mathematics  Physics 

























 

Internal Quality Assurance Cell Feedback 
 
 
 

Department Wise Student Feedback 
 

On the curriculum, Facilities and overall performance of the faculties 
 

(Unaided Courses) 
 

 

 Tamil  Computer Science 

 English  Commerce 

 Economics  BBA & BBA (S&L) 

 Chemistry  Microbiology 

 Visual Communication  Physical Education 

 Criminology  
























